
Key Considerations for Bahamians Reviewing the Independent
Commission of Investigations Bill, 2024

1. Purpose and Mandate of the Bill
○ Establishes an independent body to investigate allegations of misconduct by

police, defense forces, and public officials.
○ Draws on successful examples such as Jamaica’s Independent Commission of

Investigations (INDECOM), which investigates police misconduct independently,
ensuring accountability and public trust.

2. Independence and Impartiality
○ Modeled after best practices like the Independent Police Complaints Authority

(IPCA) in New Zealand, the Commission must be free from interference by
government or law enforcement entities.

○ Clear separation from the Ministry of National Security or police chain of
command is crucial to avoiding conflicts of interest.

3. Structure and Composition
○ Should include individuals with a mix of legal, investigative, and human rights

expertise, as demonstrated by the UK’s Independent Office for Police Conduct
(IOPC), which employs multi-disciplinary teams.

○ Inclusion of civil society representatives and safeguards for gender and diversity
can build public trust and ensure fair representation.

4. Powers and Jurisdiction
○ The Commission should have powers to conduct independent investigations,

including subpoenaing witnesses, accessing confidential documents, and
conducting independent investigations.

○ Jurisdiction must cover all defense forces and government officials, ensuring no
gaps in accountability.

5. Transparency and Reporting
○ Public reporting models from bodies like Canada’s Civilian Review and

Complaints Commission for the RCMP ensure transparency by publishing
investigation outcomes and annual reports.

○ The Bill should mandate a timeline for publishing findings and include clear
recommendations for corrective actions.

6. Accountability and Enforcement
○ Effective enforcement mechanisms should follow models like Hong Kong’s

Independent Commission Against Corruption (ICAC), which partners closely
with prosecutors to bring cases to court.

○ Ensure provisions for real consequences, such as disciplinary measures,
retraining, or criminal prosecution, for those found guilty of misconduct.

7. Safeguards Against Abuse



○ Prevent misuse by integrating penalties for false complaints and ensuring all
investigations are supported by credible evidence, as implemented by
Singapore’s Corrupt Practices Investigation Bureau (CPIB).

8. Access and Public Awareness
○ Accessibility can be enhanced through decentralized complaint offices and digital

filing systems, like India’s Lokpal and Lokayukta, which allow online
submissions of grievances.

○ A national public awareness campaign should educate citizens on their rights and
the complaint process.

9. Budget and Resources
○ Adequate funding and operational independence are critical, reflecting the

example of the Kenya National Police Service Commission, which has
dedicated budgetary provisions to ensure it operates without financial constraints.

○ Regular audits of resource allocation can further prevent misuse of funds.
10. Global Best Practices for Oversight and Anti-Corruption

○ Norway’s Bureau for the Investigation of Police Affairs ensures impartial
investigations through statutory independence and specialized training for
investigators.

○ Anti-corruption efforts should adopt the OECD's Principles for Transparency
and Accountability in Public Administration, which advocate for mechanisms
like asset declaration by public officials and real-time monitoring of government
procurement.

11. Engagement with Civil Society
● Provisions for partnerships with civil society groups, similar to South Africa’s

collaboration between its Public Protector Office and advocacy organizations,
can enhance oversight and advocacy efforts.

12. Review and Oversight Mechanisms
● Periodic evaluations by independent experts, as used in the European

Anti-Fraud Office (OLAF), ensure the Commission remains effective and
credible.

● Cross sector oversight committees with rotating membership can provide an
additional layer of accountability.

By considering these global best practices, Bahamians can ensure the Independent
Commission of Investigations is robust, effective, and aligned with international standards for
promoting justice, accountability, and transparency.


